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Research on Coca-Cola Company
Introduction
This report analyzes Coca-Cola Company’s market analysis, industry analysis, and competition analysis. The report highlights and discusses the performance of Coca-Cola in the beverage industry and how it deals with the threat of competition from its key competitors. The report further identifies the company’s area of operations and factors that affect its performance and operations.
Background
Coca-Cola Company is a manufacturing and retailer beverage business dealing with non-alcoholic drinks. Coca-Cola was founded in 1886 in Georgia, United States (Serodio et al., 2020). Coca-Cola’s headquarter is located in Atlanta, Georgia but it has branches all over the world today (Coca-Cola co., 2017). Coca-Cola has customers all over the world and is considered the leading brand in the beverage industry with more than $44 billion annual revenue (Coca-Cola Co., 2017). Coca-Cola is the leading brand in carbonated beverage drinks controlling about 48.6% of the beverage market share while the rest is shared among the other brands. There are no specific target customers but the company targets the youths, children, and young adults who are the majority of beverage consumers. The brand name of Coca-Cola has sponsored many games and even television programs.
Geographic/Market Analysis
Even though the headquarter is located in Georgia, United States, Coca-Cola has a presence all over the world (Baah & Bohaker, 2015). As a global brand, Coca-Cola’s operations are influenced by many factors including political, economic, social, and technological. With the economic recession caused by pandemics and other activities, business organizations like Coca-Cola are dramatically experiencing the change. The political landscape is also changing, especially with the global war on terror that is creating opportunities for Coca-Cola to expand its operations in areas where terrorism and insecurity have inhibited their entry. Social factors include the culture of the people of the country where it operates. As a global brand, Coca-Cola must ensure that its operations are aligned with the specific cultures of the countries where it operates. Lastly, technological factors are also influencing the business operations of Coca-Cola. According to Serodio et al. (2020), the world is constantly changing and the main factor leading the change is technological advancement. Companies, even big corporations like Coca-Cola must find a way to incorporate technological advancements in their operations.
Industry Analysis
Coca-Cola operates in the beverage industry and is the current leading brand in the industry controlling the majority of the market share. Coca-Cola controls more than 40% of the market share of the entire beverage industry (Coca-Cola Co., 2017). For many years, Coca-Cola has been taking this lead. The trend in the beverage industry shows that Coca-Cola is dealing with stiff competition from its closest competitor, Pepsi Corporation that also controls about 30% of the market share.
Despite being the favorite brand in the beverage industry for customers, Coca-Cola has had to deal with the changing market environment and demands. Consumers are becoming more aware of the health risks associated with carbonated drinks such as sodas and other soft drinks. This has reduced the demand for Coca-Cola’s products and also forced the company to think of other ways that they can penetrate the market. Using Porter’s Five Forces tool, Coca-Cola operates in a competitive market environment.
The rivalry in the industry is quite high as many companies seek to capture the industry. Pepsi has been Coca-Cola’s key competitor for a long despite that Coca-Cola has managed to maintain its lead. Threats of substitutes are moderate and not much as high as the rivalry. Replacement of beverages that Coca-Cola manufacture is not easy. Given the changing consumer consciousness, the bargaining power of buyers is quite high. The bargaining power of suppliers is low given that the company can locally find most of the raw materials it needs to manufacture its products. Competition is real and very high in the beverage industry.
Competition Analysis
The key competitor of Coca-Cola is Pepsi Corporation that also enjoys the majority of the market share in the industry. Pepsi and other competitors also manufacture beverage products such as soft drinks like Coca-Cola. In carbonated beverages, Coca-Cola controls 48.6% of the market share, Pepsi controls 20.5% and the rest 30.9% is shared among other companies (Coca-Cola Co., 2017). Even though Coca-Cola seems to be at the top, it needs to be concerned with the competition because of the market dynamics.
Conclusion
Coca-Cola enjoys the largest market share in the beverage industry, but this should not be a reason to reduce its commitment to quality and other marketing strategies that have helped them maintain its leading position in the industry. This analysis has shown that Coca-Cola faces competition from Pepsi mainly. However, given that the market is changing as many people become conscious of the health risks they are exposed to when they take carbonated drinks, the market of Coca-Cola could reduce exponentially. Therefore, the company would need to diversify its product line to ensure that it continues to maintain its sustainability.
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